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Information Technology (IT) Projects: Budget Approval and Project Review Board (PRB) Oversight Process

2. PRB Threshold  Oversight
Budget less or = $250K

Duration up to 1 year

TCO over 5 years < or = $1 mil

2. PRB Full Oversight
Budget more than $250K

Duration more than 1 year

TCO over 5 years > $1 mil
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Project Manager Policy Compliance

Monthly Status reports

CIO Conditions completion

Changes to Business Case, CBA and IT 
Considerations Form

Close-Out Report

Benefit Realization report

Agency 
Project Oversight

Monthly Status report

CIO Conditions, PRB Action Items

Project Manager Policy Compliance

Checkpoint Briefings

Funding Release Requests 

Project Documents 

Changes to Business Case and CBA

Authorize projects for going to PRB

Close-Out Report

Benefit Realization report

PSB  – Office of Performance, Strategy and Budget
CIO  – Chief Information Officer
CBA – Cost Benefit Analyses
TCO – Total Cost of Ownership, includes project and O&M costs
O&M – Operations and Maintenance, after project completion
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Business Case
- Conceptual Review 
- Proposed Project 
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IT Considerations Form
Approach & Technologies
Interfaces & Dependencies
Similar/existing solutions
Security & Privacy 
Data Center 
Business Continuity
IT Labor Implications 
Risks
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King County Council Approval 
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Approved


